
LEADERSHIP INSTITUTESample Agenda

Sunday October 19
DAY 1

Monday October 20
DAY 2

Tuesday October 21
DAY 3

Wednesday October 22
DAY 4

Thursday October 23 
DAY 5

Breakfast (8-9am) Breakfast Breakfast Breakfast

9:15 - 9:35 

Connection & Reflection 

9:40-10:45 - Plenary
System Mapping

BREAK - 10:45 - 11:15 

11:15 - 11:45
Marketplace of Ideas

9:15 - 9:35 

Connection & Reflection 

9:40-12:30 - Plenary
AI Powered by Ancestral Intelligence

9:15 - 9:35 

Connection & Reflection 

9:40-10:30 - Plenary

BREAK - 10:30 - 11:00  

11:00 - 12:15  
Sense-making & Next Steps

10:00 - 11:00
Closing Circle 

DEPART (Charter with packed lunches)

12:30-2:00pm 
Lunch

12:30-2:00pm 
Lunch & Roundtables 

12:30-2:00pm
Lunch & Roundtables  Lunch

5:30pm
Welcome + Land Honouring 2:30 - 4:00 - Breakouts

2:30 - 4:00 - Breakouts
2:30 - 4:00 - Breakouts

Oyster BBQ (5:30-6:30pm)

6:30-7:30pm
Dinner

6:30-7:30pm
Dinner & Roundtables

6:30-7:30pm
Dinner & Roundtables

6:30-7:30pm
Dinner

7:30-8pm: Pod Time 7:30-8pm: Pod Time 7:30-8pm: Pod Time

8:00pm-9:00pm

Party at the Lodge

7:30pm 
Orientation

Connecting as a Cohort 

8:00pm-9:00pm

Pecha Kucha

8:00pm-9:00pm 

Plenary 

Campfire Campfire


